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Asphalt for Maintenance Facility Shop Yards 

Fiscal Year: 2009 ï 2010 

Funding 

Forest Preserve District: $ 128,500 

Other: $ ______ 0 

Total Budget: $ 128,500 

Budget Breakdown  

Contractor: $  128,500 

Project Description 

To asphalt approximately half of each of the North and South Operations maintenance facility equipment 

yards as well as the entire Trades Division shop yard.  The asphalt will make the area easier to maintain 

and plow, thus eliminating gravel from entering the building.  North Operations facility will be contracted 

and South Operations including Trades Facilities will be asphalted in-house. 

Contacts 
Staff Project Manager: Mike Holan 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting September 2009 September 15, 2009 

Bid Approval North Ops   

 Utilization Committee September 2009 September 24, 2009 

 Executive Committee October 2009 October 2, 2009 

 Full Commission October 2009 October 13, 2009 
   

Bid Letting for Trades Shop September 2009 July 12, 2010 

Bid Approval  July 29, 2010 

 Utilization Committee September 2009 August 26, 2010 

 Executive Committee October 2009 September 3, 2010 

 Full Commission October 2009 September 14, 2010 

Construction Start 
November 2009 Contractor/ 
May 2010 In-House 

November 2009 Contractor started 

Construction Completion June 2010 Both Project Phases October 2010  

2009 ï 2010 Fiscal Year Updates 

Sep 09 Bid Opening Sept. 15
th
;  17 vendors 5 responding  Schroeder Asphalt of Marengo  $37,500  

Oct 09 
Approved by Exec. Committee 10/2/09 Full Commission Oct. 13, 2009.  Schroeder Asphalt to begin 

work at the North Operations Maintenance Center in Nov. 

Nov 09 North operations yard is complete.   

Dec 09 South operations yard scheduled for completion in May 2010. 

May 10 Going out to bid in June for Trades Shop work. 

Jun 10 Estimated completion date in November 2010. 

 
  

Bid Letting 
Sept. 2009

Construction 
September 2009 and 
May 2010

Project Completed 
October 2010
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2010 ï 2011 Fiscal Year Updates 

Jul 10 Bid letting.  Meyer Paving for $82,151 

Aug 10 
It became more cost effective to have contractorsô complete entire project.  Two separate 
phases both done by contractors.  Planning & Utilization approval August 26, Full 
Commission in September. 

Sept 10 
Met with Meyer Paving to walk through project.  Expected start date will be first week of 
October. 

Oct 10 Project is complete.  

Financial Summary 

Budget:  

Expenses: 

 

 

 

 
  

$128,500  

$ 37,500 Schroeder Asphalt (North Operations Yard) 
$ 82,151 Meyer Paving (South Operations and Trades Yard) 

$119,651 Total 
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Asphalt Trail Resurfacing 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 250,000 
Other: $              0 
Total Budget: $ 250,000 

Budget Breakdown  

Contractor: $  250,000 

Project Description 

Each year the District repaves approximately four (4) miles of bike trail as part of the Preventative 

Maintenance Program initiated several years ago. Each year the District alternates between a section of 

trail on the north and south ends of the county. For fiscal year 2010/2011 four (4) miles of bike trail on the 

south end of the county will be resurfaced.  This year we are planning to resurface the following five 

sections of trail: 

 Oakhurst trail along 5
th
 Ave. 

 Batavia Branch of the Prairie Path 

 Great Western Trail near St. Charles 

 Virgil Gilman Trail at Waubonsee College 

 Virgil Gilman Trail at Bliss Woods 

The specifications call for the existing asphalt to be pulverized in place and used as additional base 

material and then 2ò surface course asphalt laid over the base material.  The trail is then backfilled with 

pulverized topsoil and seeded. 

Contacts 

Staff Project Manager: Mike Holan 
Contractor: TBD 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting February 2011 March 17, 2011 

Bid Approval   

 Utilization Committee March 2011 March 25, 2011 

 Executive Committee April 2011 April 1, 2011 

 Full Commission April 2011 April 12, 2011 

Construction Start May 2011  

Construction Completion June 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 Anticipated process start in January 2011 

Dec 10 
Bid specs are being prepared for the Oakhurst and Virgil Gilman Forest Preserves as well 
as a portion of the IL Prairie Path in Batavia and the Great Western Trail off Dean St. in St. 
Charles  

Mar 11 

The bid packet was sent to 18 vendors, with 11 vendors responding.  The qualified lowest 
bidder was A Lamp Concrete of Schaumburg, IL with a bid price of $236,758.00.  Work will 
begin weather permitting end of April beginning of May.  A contract was approved with A 
Lamp Concrete of Schaumburg, IL in the amount of $236,758.00 for asphalt trail 
resurfacing at South End of Kane County. 
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Jun 11 
Heavy spring rains have postponed this project.   Work will begin after the 4 th of July 
holiday, along the Virgil Gilman trail from Wabounsee Valley C.C. to Bliss Road. 

 

Financial Summary 

Budget:  

Expenses: 

 

 

 

$250,000  

$236,758 A Lamp Concrete 

$236,758 Total to date 
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Aurora West Gravel Drive/Parking Renovation 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 20,000  
Other: $ 0 
Total Budget: $ 20,000  

Budget Breakdown  

Contractor: $ 20,000 

Project Description 

Funds will repair the gravel existing driveways and parking lot.  The project will be done in-house to 

excavate the existing rock base, install geo-textile fabric, and install a new gravel base. 

Contacts 

Staff Project Manager: Drew Ullberg 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting February 2011  

Bid Approval                     

 Utilization Committee February 2011 September 30, 2010 

 Executive Committee March 2011 October 6, 2010 

 Full Commission March 2011 October 11, 2010 

Construction Start March 2011  

Construction Completion May 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 Projected to begin March of 2011. 

Oct 10 Stone and gravel bid approved. 

Mar 11 
Trades Dept. planning project and will purchase materials using the bulk gravel purchase 
program with LaFarge Stone. 

May 11 
Trades begin cutting out old gravel and installing new base.  Work is stopped prior to 
completion as it was determined NiCor Gas installed line too shallow and they must be 
reinstalled deeper.   

Jun 11 All rock for project on-site and ready to go.  Waiting for gas company to reinstall gas line.   

Financial Summary 

Budget:  

Expenses: 
  

$20,000  

$10,000 LaFarge ï Feltes pit for stone 

$10,000 Total to date 



 

8 
M:\General\Administration\cap-proj-1011__FISCAL END_July2011.docx 

Batavia Branch of Illinois Prairie Path Limestone Trail 
Resurfacing  

Fiscal Year: 2009 ï 2010 

Funding 
Forest Preserve District: $ 80,000 
Other: $              0 
Total Budget: $ 80,000 

Budget Breakdown   

Contractor: $     80,000 

Project Description 

Resurface the limestone top coat on the Batavia branch of the Illinois Prairie Path from the County line to 
Kirk Road.  The length of the path is approximately two (2) miles.  The contractor will apply the 
limestone, level it and compact it to a 4ò depth. 

Contacts 
Staff Project Manager: Mike Holan 
Contractor: Jim George and Sons 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting January 2010 February 2010 

Bid Approval  

 Utilization Committee February 2010 April 29, 2010 

 Executive Committee March 2010 May 7, 2010 

 Full Commission March 2010 May 11, 2010 

Construction Start April 2010 June 2010 

Construction Completion June 15, 2010 August 30, 2010 

2009 ï 2010 Fiscal Year Updates 
Jul 09 Specifications for bid will be written for bidding in January 

Jan 10 Specifications for bid written ï bid letting in early February 

Feb 10 Out to bid with bids due April 14
th
 and pre-bid meeting March 30 

Apr 10 
Staff recommends approving a contract with Jim George & Sons of Sycamore, IL. to resurface the 
Batavia Branch of the Illinois Prairie Path with limestone screenings for a not-to-exceed price of 
$33,450. 

May 10 Commission approves Jim George & Sons for the project. 

Jun 10 Work has been delayed due to labor strike.  Estimated completion of September 2010. 

2010 ï 2011 Fiscal Year Updates 

Aug 10 Projected completed.   

Financial Summary 

Budget:  

Expenses: 

 

  

$80,000   

$ 33,450 Jim George & Sons Trail resurfacing 

$33,450 Total 

Bid Letting 
February 2010

Construction 
June 2010

Project Completed 
August  2010
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Bowes Creek Woods OSLAD Grant 

Fiscal Year: 2008-2009 

Funding 

Forest Preserve District: $ 400,000 
Other: $ 400,000 
Total Budget: $ 800,000 

Budget Breakdown  

Engineer: $ 80,000 
Contractor: $  720,000 

Project Description 

Bowes Creek Woods is a 245-acre preserve that made up of glacial terrain and meandering segments of 

Bowes Creek.  The land assembled by working with the Muirhead and Arians families and with the help 

of the Illinois Department of Natural Resources through an OSLAD acquisition grant.  The District 

received approximately $1.5 million dollars to assist in the acquisition.  The proposed improvements 

include woodland and stream bank restoration, access drives, parking, picnic areas and interpretive 

trails.  The total cost of the project is $800,000 and the grant will reimburse the District $400,000 (50% of 

the project) upon completion.  $80,000 was budgeted in 2008/2009 for engineering.   

Contacts 

Staff Project Manager: Jerry Culp 
Engineer: Engineering Enterprises  

Project Schedule 
STAGE PROJECTED DATE ACTUAL DATE 

Engineering Firm Hiring June 2009 August 2009 

Á Utilization Committee July 2009 August 27, 2009 

Á Executive Committee August 2009 September 4, 2009 

Á Full Commission August 2009 September 8, 2009 

Permits June 2010  

Bid Letting January 2011  
Construction Bid Approval   

Á Utilization Committee February 2011 February 25, 2011 

Á Executive Committee February 2011 March 4, 2011 

Á Full Commission March 2011 March 8, 2011 

Construction Start March 2011 March 22, 2011 

Construction Completion November 2011  
 

2008 ï 2009 Fiscal Year Updates 

Jul 08 
Grant application submitted.  Public meeting was held in June 2008.  Waiver of Retroactivity 
submitted for Edwardsô family donation of 24 acres. 

Sep 08 Exec. Director and Planning Development Director invited to present proposal to IDNR. 

May 09 Grant awarded.  Project OS 09-1659  Project begins 5/6/09 with expiration of 12/31/11 

  

Phase I 
Engineerin

g 
Completed 
FY2008-09

Grant
Approved 

Plans 
completed 
FY2009-10

Move to 
Construction 

Phase FY2010-11
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2009 ï 2010 Fiscal Year Updates 

Aug 09 

Director Culp presented the Bowes Creek Woods Forest Preserve engineering and wetland delineation 
proposals.  These proposals include the engineering for the drives, parking areas, trail and wetlands.  
Engineering Enterprises will perform engineering on trail bridge and designs of parking lots at a cost of 
$46,105 and the wetland delineation performed by EnCap at a cost of $12,510. 

Sep 09 Executive and Full Commission approvals for engineering and wetland delineation.   

Oct 09 Wetland Delineation Complete, Engineering Enterprise started bridge and parking lot engineering 

Nov 09 Met with engineer on bridge type and final parking lot and bridge layout. 

Dec 09 Completing engineering and storm water calculation work 

Jan 10 Engineering complete, applying for permits 

Feb 10 Permits applied 

Mar 10 Revising drawings and resubmitting for permits 

Apr 10 Permits are in waiting for approvals 

May 10 
Revising wetland impact information and submitting to CORP for approval.  Project review by 
management staff resulted in the removal of west parking area, shelter and restroom.  Staff is revising 
drawings to reflect changes. 

Jun 10 
Revised archeological study sent to IDNR for approval.  Waiting for permitting from Army Corps of 
Engineers. 

2010 ï 2011 Fiscal Year Updates 

Jul 10 
Revised drawings.  Removed one parking lot and shelter per staff request.  Still waiting for 
Corps permits. Bid specs for prairie seeding and woodland work to be drafted for projected bid 
date in November.   

Aug 10 Waiting for required permits and approvals. 

Sept 10 Received permit approvals, preparing specs and final drawings for bidding in January. 

Oct 10 
Bid specs for prairie seeding and woodlands work to be drafted Jan. 2011 for spring 2011 
work.  Received Drawings from engineer and reviewing. 

Nov 10 Finalized review and Engineer is preparing final drawings for bids. 

Dec 10 
Staff is preparing specifications and bid packet for January distribution.  The Natural areas will 
be bid in February with March approvals and the bathrooms will be completed in-house in early 
June 2011. 

Feb 11 
Seed bid out to 12 vendors, only 1 reply ï determined to be a mail issue.  Bid was rejected and 
will be re-let in March 2011 

Mar 11 

ACCESS DRIVES, TRAILS, and PARKING:  Bid is to perform all the paving work in the 

project; to include entrance drive, parking lot, construct limestone trails and install a trail 

bridge.  Staff prepared the specifications and sent the bid to 18 vendors with 13 responding. 

The lowest qualified bidder is Evans and Sons of West Chicago with a bid of $253,910.50   

WEED CONTROL RESTORATION:  Contractor to conduct several herbicide applications to 

control Canada thistle, garlic mustard, wild chervil and Japanese hedge parsley found in 

woods, old field areas, and along fence lines across the preserve.  The performance standard 

set in the bid is to reduce all target weeds by 95% at each of those sites by September 2011.  

The District sent the bid packet to 12 vendors with 4 responding.  The lowest qualified bid was 

provided by JF New of Monee, IL for $16,600.00.   

Apr 11 

JF New late in month began herbicide treatment of garlic mustard.  Reissued bid for prairie 

seed was opened this month and presented to the Planning & Utilization Committee.  The only 

bid was supplied by Prairie Moon Nursery in the amount of $75,641.   

May 11 

JF New completed garlic mustard control work & began herbicide applications to control 
Chervil and Canada Thistle.  The bid for seed purchase specifically for Bowes Creek was 
presented to and approved by both the Executive Committee and Full Board of 
Commissioners.  Contractor completed stone base for parking and drive.  Shelter bids 
approved by Board.  Incredible Builders with a bid of $84,366 for the shelter.  Well bid 
approved for K&K to install well for $26,300. 
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Jun 11 
JF New completes herbicide applications to control Chervil and Canada Thistle. 
Prairie Moon delivers seed June 3.  Detention and trail work is being done.   

 

Financial Summary 

Budget:  

Expenses: 
 
 
 
 
 

 
 
 

 

$800,000  

$60,805 Engineering Enterprises Bridge and Parking Lot 
$12,510 EnCap Environmental Wetland Delineation 
$10,162 Allied Archeological and MARs Archeological Studies 

$253,911 Evans & Sons  Trails, Drive, Parking 
$16,600 JF New Weed Control 
$75,641 Prairie Moon Nursery  Prairie Seed 
$84,366 Incredible Builders Shelter 
$26,300 K&K Well Well and Installation 

$540,295 Total to date 
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Braeburn Marsh Forest Preserve and Mill Creek Tributary 
IEPA GRANT 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 80,000       $ 200,000 
Other ï IEPA 319(h) Grant $      120,000       $            0 
Total Budget: $      200,000       $ 200,000 

Budget Breakdown  
Engineering:   $       20,000 
Construction: $     180,000 

Project Description 

In FY2010/11, staff shall seek $120K from the 319(h) program matched by $80K of District funding, for 

drainage improvements at the Braeburn Marsh Forest Preserve and Mill Creek Tributary.  This will be a 

$200K project in total. 

The overall project actually began in February of 2009, when a hard winter rain fell upon solid frozen 

ground across the county.  Upon seeking the lowest source water in western Batavia, in the Braeburn 

subdivision.  This rain resulted in flooded basements and roadways.  Responding to citizen concerns, the 

City of Batavia, hired the firm of WBK Engineering, to evaluate the situation.  WBK studied the drainage 

systems and capacities in and around Braeburn and determined drainage through the City of Batavia 

storm sewer pipes was inadequate and that drainage across Braeburn Marsh both east and west of 

Randall Road was inadequate, due impart from siltation and excess vegetation.   

Overall there are five stakeholders involved in this drainage project; City of Batavia, City of Geneva, the 

Forest Preserve District of Kane County, Geneva Park District, and Batavia Park District.   

WBK recommends implementing drainage improvements in two phases.  Phase I will involve cattail 

removal and sediment removal from lands west of Randall Road; this is owned by the City of Batavia.  

Phase II will entail cattail removal and sediment dredging across the far eastern extent of Braeburn 

Marsh Forest Preserve, (a District property) this is the phase that the District will participate and 

coordinate.   

WBK has prepared preliminary engineering for both phases of work and all state; federal and local 

permits have been secured for all work.  Project funds will cover final Phase II engineering and 

implementation of cattail control and dredging across District lands. 

Contacts 

Staff Project Manager: Drew Ullberg 
Engineer: WBK  

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

 Phase II Phase II 

Engineering September 2009 November 2010 

Bid Letting November 2010 November 2010 

Bid Approval   

 Utilization Committee December 2010 December 2, 2010 

 Executive Committee January 2011 January 7, 2011 

 Full Commission January 2011 January 11, 2011 

Construction Start February 2011 February 10, 2011 

Construction Completion March 2012 May 2011 

Phase I Engineering 
Completed FY2008-09

Grant Approved Plans 
completed FY2009-10

Project Completed 
May 2011
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2010 ï 2011 Fiscal Year Updates 

Jul 10 
Approval to submit grant from Commission July 13, 2010.  Grant submitted by WBK August 
1, 2010. 

Aug 10 
Phase I of project is funded and approved to be conducted by the City of Batavia.  Grant 
approval/decline news due in May of 2011. 

Oct 10 
WBK met with District staff now that City of Batavia Phase I work is complete.  WBK begins 
final adjustments to Phase II plans & shall draft new cost estimate 

Nov 10 
Final Phase II plans complete along with engineers cost estimate.  Bid pack prepared and 
let Nov 23. 

Dec 10 

Phase II construction bids opened on December 15.  The lowest qualified bid came from 
Earthwerks, Inc. of Batavia, IL for $69,042.  In light of holiday meeting schedule, bids will be 
presented to the January 7, 2011 Executive Committee.  Given the Phase II costs are less 
than $100,000 the District would no longer be eligible for USEPA 319 support.   

Jan 11 
Bid presented and approved by Commission.  All contracts, bonding, insurance etc. 
paperwork on file before end of the month.  Contractor mobilized and begins tree thinning. 

Feb 11 
Tree and brush clearing began and completed week of Feb 1.  Channel excavation work 
completed.    

Mar 11 Contractor installs seed mixes and erosion control matting in sediment storage area.   

Apr 11 
In Feb, tracked machines caused minor turf grass damage in Braeburn Park.  Turf was 
rolled, seeded and repaired this month. 

May 11 Project complete. 

Financial Summary 

Budget:  

Expenses: 

  

$200,000  

$ 8,000 WBK Grant Preparation, submission, and oversight 
$69,042 Earthwerks, Inc. 
$24,554 City of Batavia reimbursement 

$101,596 Total 
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Brewster Creek Bridge Replacement 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 35,000 
Other: $              0 
Total Budget: $ 35,000 

Budget Breakdown  

Engineering $       5,000 

Contractor: $     30,000 

Project Description 

Brewster Creek Forest Preserve is a 27 acre preserve located north of St. Charles on Route 25.  The site 

is the former YWCA camp and includes a main lodge, cabins and hiking trails.  The renovation of the 

lodge was just completed and is open for programming and rentals.  Previous to the District acquiring the 

property the YWCA partnered with the Kane County Division of Environmental Management to remove 

an existing dam and start restoring the site.  Staff is requesting funding to continue restoring and 

enhancing the site.  Along the trail system that winds its way through the site is a bridge that crosses 

Brewster Creek.  The bridge is in need of replacement.  Funds will be used to replace the bridge and 

complete the loop trail system throughout the site.   

Contacts 

Staff Project Manager: Jerry Culp 
Engineer: TBD 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting March 2011  

Bid Approval April 2011  

 Utilization Committee April 2011  

 Executive Committee May 2011  

 Full Commission May 2011  

Construction Start June 2011  

Construction Completion September 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 Anticipating project review, engineering service proposals in October of 2010 

Oct 10 Start project review, obtain engineering service proposals. 

Nov 10 
Reviewing site plan and final concept plan for Brewster Creek to determine if bridge is 
necessary. 

Dec 10 Preparing conceptual plan for Brewster Creek and begin review process. 

Mar 11 
Staff is working on plans for the youth camp and is researching whether Brewster Creek is 
the best location for the camp, site characteristics and use will be used to determine if 
Brewster Creek Forest Preserve is a good location for the camp. 

 

Financial Summary 

Budget:  
Expenses: 
 

$35,000  

$         0   

$ 0 Total to date 
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Brunner Entrance Drive Improvements 

Fiscal Year: 2009 ï 2010 

Funding 

Forest Preserve District: $  125,000 
Other: $              0 
Total Budget: $ 125,000 

Budget Breakdown 

Engineer: $     25,000 
Contractor: $   100,000 

Project Description 

Project will rebuild the access road into the facility. The road is a single lane road, approximately 12-14ô 
wide and is in poor condition.  The bridge that crosses the creek as part of the entry drive is also in poor 
condition and needs to be replaced.   

Contacts 
Staff Project Manager: Jerry Culp 

Engineer: Bonestroo 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Engineering Firm Hiring November 2009  

 Utilization Committee December 2009 December 3, 2009 

 Executive Committee December 2009 December 4, 2009 

 Full Commission December 2009 December 8, 2009 

Permits November 2010  

Bid Letting  September 2010 

Bid Approval   

 Utilization Committee September 2010 September 30, 2010 

 Executive Committee October 2010 October 1, 2010 

 Full Commission October 2011 October 12, 2010 

Construction Start October 2010 October 18, 2010 

Construction Completion December 2010 May 2011 

2009 ï 2010 Fiscal Year Updates 
Jul 09 Start project process in November 2009 

Oct 09 Staff working on the conceptual redesign and proposal for bridge engineering 

Nov 09 Engineering approval ï Bonestroo 

Jan 10 Engineering soil testing and permit submittals 

Feb 10 Reviewing final design, waiting for Army Corps permit approval 

Apr 10 
Reviewed roadway specification with engineer, made changes to reduce costs, engineer is 
revising drawings. 

May 10 
Project is under review from Army Corps, once approve, staff will proceed with bidding 
process. 

Jun 10 Permits have been approved.  Pre-bid meeting anticipated for September.   

  

Phase I 
Engineering             

Completed 
FY2009-2010

Bid Letting          
July 2010

Construction 
November 2010

Project Complete      
May 2011
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2010 ï 2011 Fiscal Year Updates 

Jul 10 Specs gathered from engineer.   

Aug 10 

The bid for drive and culvert replacement was distributed in July to thirteen contractors with five 
contractors responding.  The lowest qualified bidder is Evans and Son of West Chicago with a bid 
including alternates of $102,079.86 for the widening of the main drive and replacement of the culvert 
at the entrance.   

Sept 10 Project is out to bid, scheduled to be approved in November. 

Oct 10 

Bid is approved.  Evans and Sons won the bid.  Evans and Sons are getting paperwork and 
contracts together; project will start as soon as all paperwork is in.  The bid for drive and culvert 
replacement was distributed in July to thirteen contractors with five contractors responding.  The 
lowest qualified bidder is Evans and Son of West Chicago with a bid including alternates of 
$102,079.86 

Nov 10 
Project is under construction, the culvert sections are in, the contractor is preparing the road base for 
paving. 

Dec 10 
Contractor has completed the paving and road is open.  The Contractor needs to complete the 
grading and seeding and restoration, this will happen in the spring of 2011, once the weather and 
ground conditions allow.  

Mar 11 
Staff contacted contractor and requested an updated schedule, once the ground conditions allow the 
contractor will finish grading and seeding and the project will be complete. 

May 11 
Contractor has completed the bridge replacement and main drive improvements; final grading, 
seeding and erosion control blanket was completed.  Project complete. 

Financial Summary 

Budget:  

Expenses: 

 

 

 

  BEFORE                                                                     

  AFTER  

$125,000  

$ 15,725 Bonestroo Engineering Engineering 

$102,080 Evans & Sons Paving and Bridge culvert 

$117,805 Total to date 
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Camp Tomo Chi-Chi Knolls Improvements 

Fiscal Year: 2009 ï 2010 

Funding 
Forest Preserve District: $ 138,000 

Other: $              0 

Total Budget: $ 138,000 

Budget Breakdown   
Contractor: $   138,000 

Project Description 
The project includes constructing a parking lot to replace the grass area currently used, adding an 

insulated roofing system to the lodge, and staining the building exterior.  Currently the parking area is 

grass and not usable during inclement weather.  The former use of the lodge didnôt include use during 

cold weather; therefore, the roof was never insulated.  These two projects will allow better access and 

parking to the lodge and youth camp area as well as reduce the amount the District spends to heat the 

building.     

Contacts 
Staff Project Manager: Jerry Culp Parking lot and Roofing System 

 Mike Holan Exterior Staining 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

 Lot/Roof Exterior Staining Lot/Roof Exterior Staining 

Bid Letting February 2010 March 2010 July 2010 May 2010 

Bid Approval     

 Utilization Committee March 2010 March 2010 August 26, 2010 June 24, 2010 

 Executive Committee April 2010 April 2010 September 3, 2010 July 9,2010 

 Full Commission April 2010 April 2010 September 14, 2010 July 13, 2010 

Construction Start June 2010 May 2010  July 19, 2010 

Construction Completion July 2010 August 2010  July 27, 2010 

2009 ï 2010 Fiscal Year Updates 
Jul 09 Project to begin January of 2010 

Jan 10 Working on specifications for bid letting 

Feb 10 Concept design completed 

Mar 10 Design review 

Apr 10 Preparing bidding documents 

May 10 Bid letting on exterior staining.   

Jun 10 Specs developed for parking lot and roof repairs.   

2010 ï 2011 Fiscal Year Updates 

Jul 10 
Bid letting for parking lot and roof.  Exterior paint/staining bid approved for Muscat Painting in the 
amount of $11,889.87 

Aug 10 
Paint/Stain bids sent to Committee for approvals.  Exterior painting began mid-month.  Bids for 
parking lot returned over budget so Staff is revising plans and will re-bid.   

Sept. 10 Staining project is complete. 

Dec 10 
Painting and staining of exterior of building is completed.  Bids for the roof system were over 
budget.  Staff will need to redesign and rebid in February.  Parking lot bids will be let in April 2011. 

Jan 11 
Staff is researching new roofing systems that will make the HVAC more efficient.  Once the roofing 
work is completed, staff will prepare new drawings for the parking lot improvements that fit within 
the budget. 

Feb 11 Staff is preparing specifications for the new roofing system, scheduled to bid in April. 
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Mar 11 Structural engineer inspection and evaluation is required for the insulated roof system. 

May 11 

Staff is currently working with an insulated roofing panel company to develop specification for 
bidding the roof improvements.  The parking lot reconstruction project bid results were considerably 
over budget, staff is reviewing and modifying the scope of the project to reduce cost and will re-bid 
in June. 

Jun 11 
Staff Is currently working with a insulated roofing panel company to develop specification for 
bidding the roof improvements.  The parking lot reconstruction project bid results were considerably 
over budget, staff is reviewing and modifying the scope of the project to reduce cost and rebid. 

Financial Summary 

Budget:    

Expenses 

 
                                                                                                                              
 

                                                                                                                    

                                                                                                
BEFORE 

 
 
                                                                                                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

AFTER 

$138,000  

$11,890 Muscat Painting 

  

$11,890 Total to date 
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Demolitions FY2009 
Fiscal Year: 2009 ï 2010 

Funding 
Forest Preserve District: $ 145,000 
Other: $              0 
Total Budget: $ 145,000 

Budget Breakdown  

Contractor: $ 145,000 

Project Description 

The project is the demolition of various buildings as approved by the Forest Preserve Commission.  $45,000 was 

carried over from the FY2008/09 budget and an additional $100,000 was budgeted in the FY2009/10 budget for 

demolitions.   

Contacts 

Staff Project Manager: Mike Holan 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting Feb. 2010 April 29, 2010 

Bid Approval   

 Utilization Committee March 2010 May 27, 2010 

 Executive Committee April 2010 June 4, 2010 

 Full Commission April 2010 June 8, 2010 

Construction Start May 2010 June 23, 2010 

Construction Completion June 30, 2010  

2009 ï 2010 Fiscal Year Updates 

Oct 09 
Housing and Structures sub-committee approved recommendations to present to the Planning and 
Utilization Committee in Dec. 09.   

Jan 10 
Approval for structural demos ï by Full Commission 1/12/2010.  Specifications developed for 
February bid letting. 

Feb 10 Bid letting postponed ï cooperating with local fire districts for scheduling. 

Apr 10 Bid letting ï scheduling of asbestos testing on various properties.   

May 10 Presentation to Utilization Committee.  Other agencies using some structures for training. 

Jun 10 Asbestos abatement completed.  Demo schedules still in progress. 

2010 ï 2011 Fiscal Year Updates 

Jul 10 Demolitions began at the end of July. 

Aug 10 

Demolitions are continuing.  The sites are: 

 Site #1 - LeRoy Oakes: residence and garage 

 Site #2 - LeRoy Oakes/Creek Bend: bath house and storage buildings 

 Site #3 - Campton: residence      COMPLETED 

 Site #4 - Dick Young ï Seavey Road house   

 Site #5 - Glenwood: residence, former Area 6 shop and storage building 

 Site #6 - Hampshire: former Area 1 barn and garage 

 Site #7 - Paul Wolff: barn and chicken coop 

 Site #8 - Voyageurôs Landing: residence and former Area 2 shop 

 Site #9 - Events Center: Campbell house      COMPLETED 

Sept 10 
All sites have had the demolition of the structures completed.  Waiting for the final grading 
and seeding. 

Bid Letting
April 2010

Project 
Begins June 
2010

Bid Letting  
April  2010

Project Begins 
June 2010
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Oct 10 
All sites are graded and seeded except for Hampshire FP.  It is too late in the season to 
seed so it will wait until spring 2011. 

Mar 11 Staff is waiting until weather is dry to seed and grade at Hampshire Forest Preserve. 

Jun 11 
Heavy spring rains prohibited the proper seeding of the site, so the site will be seeded in 
the fall of 2011. 

Financial Summary 

Budget:    

Expenses:      

  

 

 

 

 

 

 

   Voyageurs Landing Forest Preserve   Before  

 

After

$145,000  

$96,400 Impactor, Inc. 
$38,050 Chicago Interiors 

$3,300 Gold Piece Enterprises, Inc 
$4,426 RAMSCO 

$880 J.P. General Construction 

$143,056 Total 
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Demolitions FY2011 
Fiscal Year: 2010-2011 

Funding 
Forest Preserve District: $ 150,000  
Other: $              0 
Total Budget: $ 150,000  

Budget Breakdown  

Contractor: $ 150,000 

Project Description 

The project is the demolition of various structures as approved by the Forest Preserve Commission.  Structure at 

Fox River Shores Forest Preserve and at the Freeman Kame (Nyman property) Forest Preserve. 

Contacts 

Staff Project Manager: Mike Holan 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting March 2011  

Bid Approval   

 Utilization Committee April 2011 June 30, 2011 

 Executive Committee May 2011 July 8, 2011 

 Full Commission May 2011 July 12, 2011 

Construction Start June 2011  

Construction Completion June 30, 2011  

2010 ï 2011 Fiscal Year Updates 

Dec 10 
Preparing a list of structures and recommendations to present at February Planning and 
Utilization Committee meeting. 

Mar 11 Presentation planned for the March 25 Planning and Utilization Committee. 

May 11 
Structures Sub-Committee toured proposed demos and brought the recommendation to the 
full Utilization Committee in June.  

Jun 11 
Recommendation to demo house at Fox River Shores FP and the house on the ñNymanò 
property.  Approved by Planning and Utilization Committee.  These recommendations will 
be taken to the Executive Committee and Full Commission in July.   

Financial Summary 

Budget:    

Expenses:      

  

  

$150,000  

$           0  

$0 Total to date 
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Elburn Forest Preserve RTP GRANT 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $   30,000 
Other: Grant Award $ 200,000 
Total Budget: $ 230,000 

Budget Breakdown  

Engineering: $ 30,000 

Construction: $ 200,000 

Project Description 

The Elburn Forest Preserve is a 165 acre preserve located on the outskirts of the Village of Elburn.  The 

preserve is one of the Districts older preserves, well know by residents for family and group picnics.  The 

proposed improvements include providing new parking areas; adding trail work to make the proposed 

connection to downtown Elburn; converting the balance of the farmland into prairie; and, providing 

interpretive signage and kiosks.   

With the approval of the commission, staff submitted a grant application and received funding to expand 

the already existing trail and picnic area system within the preserve.  The grant is a Recreational Trails 

Grant (RTP) that will fund up to 80% of the cost to add an additional four (4) miles of trails, a way finding 

signage system, a picnic shelter, restrooms and a 20 car parking lot.  The 2010/11 project budget is 

$200,000.  $30,000 was budgeted in 2008/09 for engineering. 

Contacts 
Staff Project Manager: Jerry Culp 
Engineer: EEI 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Engineering Firm Hiring June 2009  

Á RFP Letting   

Á Utilization Committee  August 27, 2009 

Á Executive Committee  September 4, 2009 

Á Full Commission  September 8, 2009 

Permits   

Bid Letting January 2011 February 2011 

Bid Approval   

Á Utilization Committee February 2011 February 25, 2011 

Á Executive Committee March 2011 March 4, 2011 

Á Full Commission March 2011 March 8, 2011 

Construction Start April 2011 May 2011 

Construction Completion October 2011  

2008 ï 2009 Fiscal Year Updates 

Jul 08 RTP grant submittal 

May 09 Awaiting grant approval 

  

Phase I 
Engineering 
Completed 
FY2008-09

Phase II

Grant submission 
waiting approval 

FY2009-2010

Phase III  
Construction 
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2009 ï 2010 Fiscal Year Updates 

Jun 09 RTP grant approved.  $230,000 with fund assistance amount of $200,000 RTP 09-69 

Aug 09 CERP approved without any further restrictions.  

Jun 10 
Conceptual plan review, starting engineering.  Drainage investigation completed.  Bid 
letting in August 2010.  Bid for the Elburn drainage project is over budget.  Staff is revising 
drawings and getting quotes. 

2010 ï 2011 Fiscal Year Updates 

Jul 10 
Quote for work accepted from Engineering Enterprises Inc.  Working with the Village of 
Elburn on permits and final concept designs.   

Aug 10 Discussing different access points with Village of Elburn waiting for their response.   

Sept 10 Finalized the access point to the preserve, finishing up drawings for bidding spring of 2011. 

Oct 10 
Finalized trail access layout and permit requirements; preparing specifications for bidding 
spring of 2011. 

Nov 10 Reviewing the engineerôs drawings for parking lot, drive and trails. 

Dec 10 
Engineer is making the final changes to the drawings ï staff is preparing bid packets.  The 
Bathrooms, signage, trails and kiosks will be done in-house.  Parking lot and drive will be 
bid in February with approvals in March. 

Mar 11 

This bid is to perform all the paving work in the project; entrance drive and parking lot; and 
to construct four (4) miles of limestone trails.  Staff prepared the specifications and sent the 
bid to 18 vendors with 16 responding. The lowest qualified bidder is Evans and Sons of 

West Chicago with a bid of $134,519.81. Commission approved March 8 

May 11 Parking lot and trail construction is complete.  The shelter bid has been approved.   

Financial Summary 

Budget:     

Expenses:  

 
  

$230,000   

$7,280 Huddleston  Land drainage Investigation 
$3,600 EEI Engineering 

$134,520 Evans & Sons Paving 
$52,998 Incredible Builders Shelter 

$198,398 Total to date  
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Elfstrom Stadium Fire Suppression Expansion 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 85,000 
Other: $              0 
Total Budget: $ 85,000 

Budget Breakdown  

Contractor: $     85,000 

Project Description 

Funds will be used to expand the fire suppression system from the hydrant at Gate C to the rear of the 

stadium per the request of the Geneva Fire Department.   

There is not a hydrant at the rear of the stadium and as such the fire department must connect a series 

of tanker and fire trucks together to get water to the rear of the stadium and to the metal storage 

buildings located to the northeast of the stadium.   

The installation of a hydrant at this location would allow a fire truck to connect directly to the water 

source.  The fire department has estimated the cost of the water line and hydrant installation at $85,000.   

Contacts 

Staff Project Manager: Jerry Culp 
Engineer: Bonestroo 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting January 2011  

Bid Approval   

 Utilization Committee January 2011  

 Executive Committee February 2011  

 Full Commission February 2011  

Construction Start March 2011  

Construction Completion April 2011  

2010 ï 2011 Fiscal Year Updates 
Jul 10 Anticipating bid spec preparation to begin in October 2010. 

Oct 10 Begin project. 

Nov 10 Contracted an engineer to prepare drawings. 

Dec 10 The engineer is finalizing drawings ï staff is preparing bid documentation. 

Jan 11 Staff is working with the City of Geneva on permit documentation. 

Mar 11 Staff is reviewing drawings, awaiting permit approvals.  Target start date October 2011 

Financial Summary  

Budget:     

Expenses:  

  

$85,000   

$ 1,890 Bonestroo  

$ 1,890 Total to date  
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Fabyan Forest Preserve Horticulturist Shop Improvements 

Fiscal Year:   2010 - 2011 

Funding:  
Forest Preserve District: $ 18,000 
Other: $ 0 
Total Budget: $  18,000 

Budget Breakdown  

Materials: $ 18,000  

Project Description 
Funding has been budgeted to make improvements to the shop yard space and building (formerly known 

as the Viking barn) our horticulturalist uses for equipment/supply storage as well as an office to draw and 

execute plans for the various gardens at Fabyan Forest Preserve and the flower beds at various other 

locations around the District.  Work will include garage door replacement, painting the exterior walls of 

the building, and roof will be replaced, this work will be done by contractors.  Concrete blocks will be 

used to build storage bins so landscape materials can be organized and neatly stacked and stored in the 

yard area, this work will be done by Trades department.   

Contacts: 
Staff Project Manager: Mike Holan 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting February 2011 N/A 

Bid Approval   

Á Utilization Committee March 2011 N/A 

Á Executive Committee April 2011 N/A 

Á Full Commission April 2011 N/A 

Construction Start April 2011 December 18, 2010 

Construction Completion June 30, 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 
Anticipated work start in April of 2011. Quotes will be required for the garage doors and 
roof work.  The block will be completed by Trades department. 

Nov 10 Cleaned up the yard area and will be installing block bins for material. 

Dec 10 

The trades division has completed the framing of the interior wall between the office and 
garage areas.  Insulation and steel have been installed and a new insulated entry door.  
Obtained price quotes for replacing the rusted out exterior steel siding and repainting the 
remainder of the building. 

Jan 11 

The ceiling was lined with steel and insulated and the loft was closed off at the stairway 
with a door built by the Trades Division and that area will be used for cold storage. New 
more efficient lighting fixtures and grow lights were installed to provide better lighting at 
reduced electric costs and the grow lights will allow Janice to overwinter larger potted 
plants she uses at the Villa. 

Feb 11 

New garage and service doors were installed. The interior walls have been insulated and 
steel siding installed on the upper half of the walls and the lower half painted. A rubber mat 
was installed on the floor for insulation. The interior of the shop has been completed. The 
interior renovation has made the shop much more temperature control efficient. The 
heating costs are less than ¼ what they were before renovation. 

Mar 11 

Exterior siding and has been completed. Shelving was installed in the garage area so 
Janice could organize her tools and equipment. We are in the process of getting quotes for 
the painting and patching of the roof.  Except for the roof painting and ceiling insulation 
work, all work has been completed by in-house Trades and South Operations Division staff, 
saving the District over $10,000. 
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Jun 11 Seeking quotes from painting companies.  Work to be completed by fall 2011 

Financial Summary 

Budget:     

Expenses:  
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

BEFORE 
 
 
 
 
 
 
 
 
 

AFTER 

  

$18,000   

$9,200 Materials  
  Ceiling and wall steel 
  Framing lumber 
  Service doors 
  Garage door 
  Insulation 
  Exterior steel siding 
  Lights 
  Rubber floor mat 
  Shelving 
  Exterior security lighting 

$9,200 Total to date  
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Fabyan Forest Preserve Shoreline Stabilization Project 

Fiscal Year:   2008 - 2009 

Funding:  
Forest Preserve District: $ 480,000 
Other: $ 0 
Total Budget: $  480,000 

Budget Breakdown  

Contractor: $ 480,000  

Project Description 

Money was budgeted in the 2007/2008 fiscal year budget to have an engineering firm design a new 
parking lot at the Fabyan Forest Preserve. Construction of the parking lot as designed and for which they 
prepared specifications.  The new parking lot would utilize a flat area near the entrance for the main 
parking lot with additional parking along the current service road. The change in the parking areas would 
allow better access to Shelter #1 and the new bathroom facility; and, allow us to make both of them 
accessible per the Americans with Disabilities Act.  

In the redesign, money was allocated to remove the old parking lot and restore the shoreline. Currently, 
the parking lot runs along the shoreline with the Fox River Trail, sandwiched between the parking lot and 
the river.  This creates an unsafe situation as many people set-up lawn chairs on the shoreline and trail, 
which requires trail users to go around them and onto the roadway or parking lot.  The trail would be 
moved slightly off of the shoreline. By moving the hard surfaces of the parking lot and trail away from the 
river, we can plant a buffer that would allow runoff to be filtered prior to entering the river.  This would 
minimize salts and sediment from directly entering the river and help make a cleaner river. 

The total project cost is estimated at $480,000.  The Commission approved $180,000 from the Fox River 
Trust fund to assist in the shoreline stabilization costs; therefore, an additional $300,000 was funded 
from the Capital fund for the project. 

Engineering for this project was budgeted and completed in 2007/2008 at a total cost of $18,750. 

Contacts: 
Staff Project Manager: Jerry Culp 
Engineer: Engineering Resources 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Parking Lot 

Engineering Firm Hiring   

RFP Letting November 2007 September 2007 

Á Utilization Committee January 2008 
October 25, 2007  

January 24, 2008 (amended contract) 

Á Executive Committee February 2008 
November 2, 2007  

February 1, 2008 (amended contract) 

Á Full Commission February 2008 
November 13, 2007  

February 13, 2008 (amended contract) 

Permits February 2009  

Bid Letting February 2009 February 2009 

Bid Approval   

Á Utilization Committee March 2009 February 26, 2009 

Á Executive Committee April 2009 February 27, 2009 

Á Full Commission April 2009 March 10, 2009 

Construction Start May 2009 May 2009 

Construction Completion December 2009 December 2009 

 
  

Phase I 
Engineering 
Completed 

FY2007-2008

Phase II

Parking lot and 
trail construction 

completed.  
FY2009-2010

Phase III

River 
Stabilization 
project work  
would begin 
FY2010-2011

Grant Submission 
August 2010      
EPA 319

Grant Declined
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STAGE PROJECTED DATE ACTUAL DATE 

Shoreline Stabilization  

Engineering Firm Hiring July 2009 April 2011 

Á RFP Letting July 2009  March 2011 April 2011 

Á Utilization Committee August 2009   April 2011 May 27, 2011 

Á Executive Committee September 2009   May 2011 June 3, 2011 

Á Full Commission September 2009   May 2011 June 14, 2011 

Permits November 2011  

Bid Letting January 2012  

Bid Approval February 2012  

Á Utilization Committee February 2012  

Á Executive Committee March 2012  

Á Full Commission March 2012  

Construction Start April 2012  

Construction Completion September 2012  

2008 ï 2009 Fiscal Year Updates 

Jul 08 Hired Engineering Resource for final layout and storm water permit. 

Aug 08 
Working with Engineering Resources on final concept plan for the parking area.  A meeting 
was held with Preservation Partners and Friends of Fabyan to review the parking lot design.  

Sep 08 Reviewed concept plan and waiting for Engineering Resources to submit revised plans. 

Oct 08 Continued working with Engineering Resources on the final concept plan. 

Nov 08 Final concept plan should be complete this month. 

Dec 08 Staff is preparing the bid specification. 

Jan 09 Engineering is complete; project scheduled to go out to bid this month. 

Feb 09 Project is out to bid. 

Mar 09 Project has been bid and approved, construction scheduled to begin April 

Apr 09 Project is under construction, parking lot and drives are scheduled to be complete in May 

May 09 
Parking lot and drives are complete; staff is beginning to develop concept plans for shoreline 
restoration. 

Jun 09 Staff is working on shoreline concept plans and preparing paperwork for grant submittal. 

2009 ï 2010 Fiscal Year Updates 

Jul 09 Grant submission made.   

Jan 10 Waiting to hear about grant approval or denial. 

Feb 10 
The District did not receive the grant; Staff will redesign and move forward with the shoreline 
restoration project. 

Mar 10 Approval to submit grant from Commission Mar 9, 2010.   

Jun 10 Staff is resubmitting a grant request using an EPA319.  Director Culp coordinating. 

2010 ï 2011 Fiscal Year Updates 

Jul 10 EPA319 submitted.   

Aug 10 Waiting for grant approval.  Anticipated in January 2011. 

Mar 11 
Grant was not approved.  Staff will begin moving forward with conceptual design and 
present to Committee. 

May 11 
Working has begun on design process for the restoration work.  Staff is currently 
recommending the services of Landtech, Inc. to complete the engineering work for the 
project.  Will bring to Commission in June. 

Jun 11 
Hired Landtech Design Ltd. To complete final engineering plans and submit the necessary 
paperwork for the permits. 
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Financial Summary 

Budget: 

Expenses:     

 

 

 

 

 

 
  

$480,000   

$19,500 ERA  Engineering & Surveying 

$3,200 Living Waters Consulting Grant Submission 

$265,549 Evans & Sons Parking & Paving 

$6,701 Evans & Sons Change Order Soil 

$21,530 Landtech Design Ltd. Engineering Plans 

$316,480 TOTAL to date  
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Fox River Shores Forest Preserve Fen Enhancement 

Fiscal Year: 2008 - 2009 

Funding 
Forest Preserve District: $  233,000 
Other $                0 
Total Budget: $  233,000 

Budget Breakdown  

$88,000 remaining budgeted funds will be used in 2009-2010 for Phase II work which will include:

Phase II 2009-2010 
Brush Control/Tree Removal $   28,000 
Live Plants $   35,000 
Herbicide Contractor $   25,000 
PHASE II     SUB-TOTAL $   88,000 

Phase I 2008-2009 
Brush Control/Tree Removal $    80,000 
Live Plants $    40,000 
Herbicide Contractor $    25,000 
PHASE I   SUB-TOTAL $   145,000

Project Description 

On June 12, 2007, the Board of Commissioners authorized disbursement of funds from the Fox River Trust 
Fund to support enhancement of a fen at Fox River Shores Forest Preserve.  A total of $233,000 was set in 
reserve for this multi-year wetland enhancement effort (Resolution No. FP-R-06-07-1740). 

Phase I was to hire a contractor to mechanically thin 15-acres of shrubs which have overrun the fen as well 

as tree removal (approximately $80,000).  Additionally, funds have been budgeted to purchase live plants to 
be installed in and around areas where shrubs are to be removed (approximately $40,000 for 10,000 
plants): and, to hire an herbicide contractor (approximately $25,000). 

Phase II is to hire a contractor to continue to mechanically thin shrubs, as well as tree removal, purchase 

live plants to be installed in and around areas where shrubs are to be removed; and to hire an herbicide 

contractor.  The contractor will install 26,600 plants across a 5.9 acre portion of the more than 40 areas 

cleared of brush.  To ensure planting success, watering of plants was included in the bid request.  Plants to 

be installed include prairie Cordgrass (Spartina pectinata), Tussock sedge (Carex stricta) Fox sedge (Carex 

vulpinoidea) and Joe Pye weed (Eupatorium maculatum).  

Contacts 
Staff Project Manager: Drew Ullberg 
Contractor: All Pro Services 

Project Schedule  

STAGE PROJECTED DATE ACTUAL DATE 

 PHASE I PHASE II PHASE I PHASE II 

Bids 
September 2008 (Brush 
Control) December 2008 
(Plant Purchase) 

 
September 25, 2008 
September 17, 2009 
(brush control) 

September 28, 2009 

Bid Approval     

Utilization Committee October 2008 (Brush Control) 
January 2009 
(Plant Purchase) 

Nov 7, 2008  
(Brush control)  
October 29, 2009 

October 23, 2009 

Executive Committee November 2008  
February 2009 
(Plant Purchase) 

November 6, 2009 November 6, 2009 

Full Commission November 2008  
February 2009 
(Plant Purchase) 

Nov 12, 2008  
(Brush control)  
November 10, 2009 

November 10, 2009 

Construction Start December 2008 March 2009 
Jan 6, 2009  
(tree/brush control) 

January 11, 2010 

Construction Complete June 2009 July 2010 
March 9, 2010  
Brush control only 

June 2011 

  

Bid Letting   
September 2009

Plant Installation 
Complete          
July 2010

Project Complete 
June 2011Phase I                    

Brush Control/Tree 
Removal and Herbicide      

FY2008-09

Phase II

Plant Purchase and 
Planting               

FY2009-10
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2008 ï 2009 Fiscal Year Updates 

Jul 08 Bid specifications for brush thinning will be drafted in early September 2008. 

Sep 08 General tree thinning and brush removal from fen bid specifications let on September 25, 2008.   

Oct 08 

Bids were opened on October 22, 2008. The bid was distributed to 10 vendors with four contractors 
responding.  The lowest qualified bidder was Homer Tree Service of Lockport, IL in the amount of 
$41,310.00 for the tree-thinning portion of the project and $15,745 for brush clearing was awarded to 
Tallgrass Restoration of Schaumburg, IL. 

Nov 08 
Bids presented to Executive Committee and full Commission this month. Approval given to hire the 
lowest qualified bidders, Homer Tree Service of Lockport, IL, in the amount of $41,310.00 and 
Tallgrass Restoration in the amount of $15,745. 

Dec 08 
No action by contractor because the ground wasnôt satisfactorily frozen and not all contract 
paperwork on file 

Jan 09 
Homer began tree thinning on January 6 and Tallgrass began brush clearing across the high-quality 
fen areas on January 12, 2009. 

Feb 09 By end of the month all cutting & clearing completed. 

May 09 Contractors begin lowering stumps & treating resprouts 

Jun 09 
Homer Tree and Tallgrass work is complete for Phase I.  Phase I planting will be combined in a 
larger planting under Phase II. 

2009 ï 2010 Fiscal Year Updates 

Jul 09 Bids will be written and let in August of 2009 

Aug 09 Bids opened Sept. 17 sent to Utilization for approval ï September meeting 

Sep 09 Utilization Committee rejected bid, suggested rebidding.   

Oct 09 
Rebid let.  Resubmitted to the Utilization committee October 29 meeting for approval.  Bid from All 
Pro Tree Service accepted in the amount of $83,400. 

Nov 09 Approval from Executive and Full Commission.  Work to begin in March 2010. 

Jan 10 Work beginning January ï Phase II brush clearing projects 

Mar 10 
All Pro Inc. completes brush clearing and bid for contract plant installation written, revised and sent 
to vendors the end of March. 

Apr 10 
Bid awarded to McGinty Brothers, Inc of Long Grove, Illinois in the amount of $99,750, for plant 
installation.  Approved by Planning Utilization Committee April 29  

May 10 Exec. and Full Commission approvals May 7 & 11 respectively. 

Jun 10 Vendor to begin work mid month.   

2010 ï 2011 Fiscal Year Updates 

Jul 10 All plant installations are completed and watered.   

Aug 10 Site inspections to occur in September to determine contract compliance. 

Oct 10 End of growing season walk thru to be conducted with contractor in early November 2010 

Nov 10 80% of contract fee released to planting contractor.  

Dec 10 
Staff shall evaluate need to prepare bids to support spring 2011 plant installation in fen 
buffer. 

Mar 11 Staff will inspect plants June of 2011. 

Jun 11 Project completed.  Plants inspected and final signoff given to McGinty Bros, Inc. 
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Financial Summary 

Budget: 

Expenses:     

 

 

 

 

 

 

 

  

$233,000   

 Phase I  

$41,310 Homer Tree Service Tree-thinning 

$15,745 Tallgrass Restoration Tree-thinning 

$57,055  

   

 Phase II  

$83,400 All Pro Tree Service Tree clearing 

$99,750 McGinty Brothers Inc. Plant installation  

$183,150   

$240,205 TOTAL to date  
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Fox River Trail Bridge Repair (Raymond Street) 

Fiscal Year: 2009 ï 2010 

Funding 
Forest Preserve District: $ 358,300  
Other: $              0 
Total Budget: $ 358,300  

Budget Breakdown   
Engineer: $   80,000 
Construction: $ 278,300 

Project Description 

In the fall of 2008, flood waters eroded and washed out the footings for the Fox River Trail Bridge near 

Raymond Street.  Since then we have been working on repairing the bridge through FEMA, PDRMA and 

Western Engineering.   Western Engineering has estimated the cost to make the necessary repairs to the 

bridge and to stabilize the adjacent shoreline at $278,300, which was budgeted in the FY2010-11.  Without 

the repairs the District would lose a link of the Fox River Trail through the Elgin and South Elgin area.   

Contacts 
Staff Project Manager: Mike Holan 
Engineer: Western Surveying and Engineering 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Engineering Firm Hiring September 2009  

RFP Letting Western Surveying & Engineering - $38,895 

 Utilization Committee October 2009 October 29, 2009 

 Executive Committee November 2009 November 6, 2009 

 Full Commission November 2009 November 9, 2009 

Bid Approval for Construction  

 Utilization Committee July 2010  

 Executive Committee August 2010  

 Full Commission August 2010  

Construction Start August 2010  

Construction Completion December 2010  

2009 ï 2010 Fiscal Year Updates 

Jul 09 
Staff is working with operations on proposals from engineers to redesign project so shoreline can be 
stabilized and abutments will remain in place. 

Oct 09 
Utilization Committee approved the engineering contract with Western Surveying & Engineering for a 
price of $38,895.  Moving to Executive and Full Commission for approval in November 

Dec 09 Contract let ï Engineering has sent letter to IDNR.  Working on cross sections. 

Jan 10 Weather delays. 

Feb 10 Cross sections are completed. 

Mar 10 Bridge inspected ï working on the engineering repair plans 

Apr 10 No progress due to weather. 

May 10 Borings were taken around bridge site to determine soil stability. 

Jun 10 Waiting for report on soil stability to complete the IDNR permit application. 

  

Phase I 
Engineering 

hired

FY2009-10

Phase II

Permitting 
submissions 

made.

FY2009-2010

Phase III

Construction 

FY2010-2011
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2010 ï 2011 Fiscal Year Updates 
Jul 10 Western Engineering hired and working on engineering plan.  

Sept 10 
Received a report on the site mapping and borings.  Due to lack of performance by Western 
Surveying and Engineering, letter sent requesting contact. 

Oct 10 Communication sent to WE requesting meeting..   

Nov 10 Meeting with WE scheduled. 

Dec 10 
All parties met regarding project.  WE committed to continuing project and have bid spec ready by 
Jan. 15, 2011 

Jan 11 Bid specifications not yet received. Spenader has hired Terracon to do the specification work. 

Feb 11 The bridge permit application has been sent in to the IDNR by Western Engineering (Spenader). 

Mar 11 
IDNR requested more information, Spenader to send.  Elevation diagrams and engineering 
diagrams.  Waiting to prepare bid specs.   

May 11 
Terracon has been working on plans for the bridge footings.  Western is working with other 
engineers to develop a bracket for the bridge to fasten it to the footings and sheet pilings.   

Jun 11 Waiting on plans for the bridge abutments, sheet pilings, and brackets. 

Financial Summary 

Budget: 

Expenses:     

 

  
  

$358,300   

$38,895 Western Survey & Engineering Engineering & Surveying 

$38,895 TOTAL to date  



 

37 
M:\General\Administration\cap-proj-1011__FISCAL END_July2011.docx 

Brunner Family Forest Preserve and Freeman Kame Forest 
Preserve Drain Tile Surveys 

Fiscal Year: 2010 - 2011 

Funding 
Forest Preserve District: $ 60,000 
Other: $              0 
Total Budget: $ 60,000 

Budget Breakdown  
Contractor: $     60,000 

Project Description 

Prior to implementing any form of restoration upon District lands, a basic restoration or land management 

plan is prepared.  To prepare such a plan requires researching and examining site specific soil types, 

topography, historic aerial photos and drainage patterns, which include locating drain tiles.   

The funds are to hire one or more contractors to locate and map out drain tiles across specific sections of 

the Brunner Family and Freeman Kame Forest Preserves.  Drain tile maps will aid future planning of land 

restoration work at both these preserves, and specifically at Freeman Kame, knowing tile locations will allow 

for the eventual re-establishment of wetlands across and area now dominated by reed canary grass.   

Contacts 
Staff Project Manager: Drew Ullberg 
Engineer: Hey & Associates 
 Huddleston McBride 

Project Schedule 

STAGE 
BRUNNER 

PROJECTED 
DATE 

BRUNNER 
ACTUAL DATE 

FREEMAN KAME 
PROJECTED 

FREEMAN KAME 
ACTUAL 

Bid Letting September 2010 October 2010 March 2011 N/A 

Bid Approval     

 Utilization 
Committee 

October 2010 December 2, 2010 April 2011 N/A 

 Executive 
Committee 

November 2010 December 3, 2010 May 2011 N/A 

 Full Commission November 2010 December 14, 2010 May 2011 N/A 

Construction Start November 2010 January 2011 June 2011 May 2011 

Construction Completion March 2011 March 2011 June 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 Currently preparing bid specs for bidding in September. 

Sept 10 Bid written, advertised  and sent to 10 vendors 

Oct 10 
Bid opened on October 6th.  Bid opening to be held over one month to allow time to conduct 
reference and experience checks on vendors.  

Dec 10 

Recommendation to hire Hey & Associates of Volo, IL in the amount of $23,395 is presented at 
December 2 Planning and Utilization meeting, December 3rd Executive Committee and received final 
approval at the December 14th Full Commission meeting.   
Brunner work ongoing currently and work at Freeman Kame scheduled for March 2011 proposals. 

Jan 11 
All necessary signed contracts & insurance paperwork on hand.  Contractor begins tile investigation 
late in month 

Feb 11 
Deep snow 1st week of month hampers tile investigation progress.  After thaw, project resumes and 
field work is completed.   

Mar 11 
Director Ullberg receives tile map mid month.  Project at Brunner is complete.  A request for quotes 
to map tiles at Freeman will be drafted by end of April.  

Bid Letting   
October 2010

Brunner Forest Preserve 
Survey Completed March 2011
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Apr 11 An RFP for investigating drain tiles at Freeman was written & sent to 4 vendors. 

May 11 
Huddleston McBride submitted the lowest quote of $5,920 to map drain tiles lines across only 90 
acres of the preserve 

Jun 11 
Huddleston McBride begins field work at Freeman.  Field work has been completed, report due to 
District by Aug. 1.   

 

Financial Summary 

Budget: 

Expenses:     

  

$60,000   

$ 23,395 Hey & Assoc. Drain Tile Survey 

$5,920 Huddleston McBride Drain Tile Mapping 

$ 29,315 TOTAL to date  
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Great Western Trail Resurfacing - Contracted 

Fiscal Year: 2010ï 2011 

Funding 
Forest Preserve District: $ 50,000 
Other: $              0 
Total Budget: $ 50,000 

Budget Breakdown  

Contractor: $     50,000 

Project Description 

Funding has been budgeted to hire a contractor to grade, edge and resurface with limestone screenings the 

Great Western Trail from Leroy Oakes trailhead to Brown Road.  The distance is approximately four miles.  

The new screening material will allow for less wash outs during rain events; reducing trail closures and 

maintenance.   

Contacts 

Staff Project Manager: Mike Holan 

Contractor: TBD 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting March 2011  

Bid Approval   

 Utilization Committee April 2011 March 25, 2011 

 Executive Committee May 2011 April 1, 2011 

 Full Commission May 2011 April 12, 2011 

Construction Start June 2011  

Construction Completion July 30, 2011  

2010 ï 2011 Fiscal Year Updates 

Jul 10 Preparing bid specs for a January 2011 bid letting. 

Dec 10 Specs will be developed in January 2011. 

Jan 11 Specifications are complete and ready to send for bid. 

Feb 11 Bid specifications are out to bid and due back March 31.  

Mar 11 Pre-bid meeting is March 16.  Bid opening April 14 

Apr 11 Project was awarded to Royer Asphalt fro DeKalb for $45,336 

May 11 Constant and heavy rains have kept the contractor from starting the project. 

Jun 11 Work will begin in early July.  Rains have postponed the start of the project.  

Financial Summary 

Budget: 

Expenses:     

  

$50,000   

$45,336 Royal Asphalt  

$45,336 TOTAL to date  
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Great Western Trail Resurfacing 

Fiscal Year: 2010ï 2011 

Funding 
Forest Preserve District: $ 10,000 
Other: $              0 
Total Budget: $ 10,000 

Budget Breakdown  

Contractor: $    10,000 

Project Description 
Monies will be used to purchase material to resurface the limestone screenings surface on the Great 

Western Trail west of Peplow Road.  This section is between two five-ton bridges and is approximately 0.7 

miles long.  Due to the bridges, staff cannot get a larger truck to this area, so contracted cost would be 

substantial.  The new screening material will allow for less wash outs during rain events; reducing trail 

closures and maintenance.  Trades department will do the resurfacing work.   

Contacts 

Staff Project Manager: Mike Holan 

Engineer: TBD 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Bid Letting ñQuotes will be obtainedò  

Bid Approval N/A  

 Utilization Committee   

 Executive Committee   

 Full Commission   

Construction Start July 2010 July 2010 

Construction Completion October 2010 October 2010 

2010 ï 2011 Fiscal Year Updates 

Oct 10 
Project Completed.  Project was completed in-house.  With left over monies District was 
able to resurface about ½ mile of the Batavia branch of the prairie path. 

Financial Summary 
Budget: 
Expenses:  

 

 

    

 

$10,000   

$ 5,800 Materials GWT  

$ 3,200 Materials Batavia branch IPP  

$ 9,000 TOTAL   

In house 
project  
October 
2010

Project 
Completed 
October 2010
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Johnsonôs Mound Forest Preserve Cabin Renovation 

Fiscal Year: 2010 - 2011 

Funding:  
Forest Preserve District: $ 3,000 
Other: $ 0 
Total Budget: $  3,000 

Budget Breakdown  

Materials: $ 3,000  

Project Description 

The Johnsonôs Mound cabin has been around for many years and continues to get a substantial amount 

of use by the public.  Renovations to the scout cabin will include the replacement of the carpeting, repair 

of the broken fireplace damper and replacement of the cabinets and countertops in the kitchen.  The 

carpet and damper will be contracted out but the removal and replacement of the cabinets and 

countertop will be done by the Trades Department.   
 

Carpet; removal and installation $1,500 

Repair of fireplace damper $  500 

Cabinets and countertop $1,000 

Total $3,000 

Contacts: 
Staff Project Manager: Mike Holan 

Project Schedule 

STAGE PROJECTED DATE ACTUAL DATE 

Engineering Firm Hiring   

Bid Letting ñQuotes will be obtainedò   

Bid Approval   

Á Utilization Committee  N/A 

Á Executive Committee  N/A 

Á Full Commission  N/A 

Construction Start November 2010 March 14, 2011 

Construction Completion March 2011 March 25, 2011 

2010 ï 2011 Fiscal Year Updates 

Jul 10 
Work to begin in November and continue through spring of 2011.  Carpet and fireplace will 
be contracted.  Installation of cabinets will be done in-house. 

Dec 10 Renovations scheduled to begin in January 2011. 

Feb 11 
Staff has begun tearing out the old carpet and kitchen counters and cabinets. The subfloor 
in the kitchen was replaced due to water damage around the sink area.  

Mar 11 

Staff began the project on March 14 and completed on March 25.  The main room floor 
sanded was sanded and carpet tile squares installed.  A laminate free floating floor, new 
cabinets, countertop and sink were installed in the kitchen.  A new front door was also 
installed because the old one was rusted through at the bottom.  Project is complete. 

  

In house project  
Started 
November 2010

Project 
Completed 
March 2011
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Financial Summary 

Budget: 

Expenses:     

 
 
 
 
 
 
 
 
 
 
 
 

     
                      BEFORE                                                                    AFTER 
 

           
                        BEFORE                                                                            AFTER  

$3,000  

$ 1594 Carpet and kitchen flooring 

$530 Cabinets 

$220 Countertops, sink and plumbing hardware 

$150 Vinyl Flooring 

$146 Paint 

$95 Floor sander rental 

$250 New entry door 

$ 2,985 TOTAL to date 














































































